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Maine State Library Commission 
**June 2015 MEETING MINUTES ** 
  Meeting called to order at 1:00PM. 
Attendance 
Commission Members Present:  Beth Edmonds (Chair), Joyce Rumery (Vice Chair), Barbara McDade, Jeff 
Cabral, Liz Doucette, Art Turley, Richard Thompson, Michael Hays, Helen Fogler and Cora Damon  
Also Present: James Ritter, Janet McKenney, Alison Maxell, Adam Fisher and Amber Tardiff. 
Minutes from the April, 2015, Maine Library Commission meeting were approved.  
James Ritter introduced Amber Tardiff, the new Assistant to State Librarian/Directors. 
Standards Discussion  
Commission members reviewed the letter to Topsham with minor changes.  
Art Turley noted that while the standards should be an aspirational document, there is merit in 
recognizing those who have achieved a lot.  Committee reviewing standards should take that into 
consideration as part of the process 
Maine InfoNet Report 
Committee reviewed report from Maine Infonet 
Library Development (Janet McKenney) 
We are in the process of seeking an RFP for an online learning tool (LearningExpress). 
The next ILEAD session runs from June 22 to 25 and staff are working hard to provide workshops that 
are responsive to the needs of participants.   
Attending ALA later this month to host a workshop with Cornerstones of Science.  The presentation, 
Transforming the Sense of Wonder: The Library as a Community Science Center, will highlight the 
importance of STEM and collaboration of SLAA and partner organizations. 
The Research Institute for Public Libraries (RIPL) conference in late July will provide a good opportunity 
for us to get hands-on training in program evaluation and assessment of community need through data.  
The event will take place in Colorado and the State Library will provide funding for Ben Blackmon 
(Rockport), Julie Wilcox (Portland) and Barbara Higgins (Bangor) to attend.  Janet McKenney and 
Stephanie Zurinski will represent the State Library at the conference.   
The Maine Library Leadership Institute kicks off in August with participants attending sessions at the 
New England Library Leadership Symposium (NELLS) in North Andover, Massachusetts. Expenses for 
NELLS will be paid by the Maine State Library. Eleven additional sessions, either face to face or virtual 
meetings, will take place over the year following NELLS.    
Collections Development (Adam Fisher) 
Several digitization projects are lined up for the summer and we have new equipment coming to 
support these efforts. 
New Scanners 
We recently completed the bid process to acquire three new book scanners.  One will be placed in 
Bangor Public Library, Portland Public Library, and the Maine State Library.  Delivery and set-up of the 
machines is anticipated later this summer. 
Funding / Staff Support for Digitization Projects 
We received funding and staff support from two state agencies to digitize a significant number of state 
documents and historical images.  Maine Department of Labor will fund a full-time person at the Library 
for 14 weeks to digitize and upload their historical collections.  Maine Department of Resources is 
funding a 14-week contract position to work on digitizing and uploading a collection of thousands of 
historical images from the agency’s archives.  We are seeking similar arrangements from other state 
agencies to support this work. 
Next Steps With DPLA 
Surveys have been sent to each of Maine repositories seeking information about content sets that may 
be suitable for sharing with DPLA.  DPLA only wants metadata for digital objects that can be accessed 
online and is not interested in finding aids or academic research.  Institutions that are interested in 
having their content shared will need to provide descriptive information about their sets with a 
corresponding URL where the content can be found.   
Draft MOU language has been circulated to potential DPLA partners.  One of the stipulations behind any 
DPLA agreement is that the metadata that is harvested from partner institutions is provided free from 
any usage restrictions.   
The most significant obstacle ahead is having enough content to begin sharing content with DPLA.  That 
won’t likely occur until Maine Historical Society is ready to have their content harvested.  They have a 
number of technical issues to overcome before that can happen. 
Public Services (Alison Maxell) 
I’m getting acclimated in position with exposure to all facets of the job and am working on some tasks 
specific to my position including, relocation of offices and general space changes.  The first major 
project, the relocation of the map collection, has already wrapped up.   
Genealogy Programming 
 Regular Series “In The Beginning” Programming  
 Tuesday, 6/9 – MSL Genealogy Club – Speaker – Evening Program 
 Genealogy Fair:   7/11/15 
Maine Humanities – Let’s Talk About It Series:  Modern Times in Maine & America, 1890-1930 
 Tuesdays at 1pm, beginning July 7th in the Maine State Library Studio 
 July 7th – August 4th – Modern Times Video – Context/Framing; 4 Titles; Compressed Reading 
Schedule 
 Facilitator/Discussion Leader:  Lisa Botshon 
 Taking registrations now (15-25) – 10 sign ups to date 
Children/Family Programming 
 In conversation with and hopefully soon to be working with Early Literacy Staff Member 
Shannon Shinagl to look into hosting a summer family friendly program at MSL 
 Introduction to Lithgow 
Maine State Law and Legislative Reference Library 
 Offsite Audio Book Collection and Lending Library – Popular with Legislators 
 Met with Deputy Director, Elaine Apostala this month – usage, other ways to collaborate 
Talking Books 
 Received authorization from Mary Beth Wise, NLS Network Consultant – Library Of Congress to 
dispose of the 100,000 RC masters  in storage here and in warehouse 
 Project will move forward under the direction of Talking Books Staff Supervisor, Chris Boynton 
 Recruiting volunteers – will be an ongoing project 
 Cassettes will be sent as free matter to North Central Sight Services, a Not for Profit Agency  
provide services to blind and visually impaired and based in Williamsport, PA 
State Librarian (James Ritter) 
Maine State Library staff development day was a success.  Ritter distributed a document that was 
compiled of staff feedback that was generated during the event.   
There is a lot of uncertainty about the budget, but prevailing wisdom is the budget will eventually be 
adopted and a shutdown averted.   
We don’t know if the two MSL positions were included in the budget package voted on over the 
weekend.   
We will be talking about the implications of a budget shutdown on patrons and library community and 
need to develop a contingency and communications plan in the event that a shutdown does occur.  It 
would be good to have input from the commission. 
 Beth Edmonds and Richard Thompson both indicated interest in working with MSL staff on 
planning with regard to a shutdown. 
LD 344 will necessitate that libraries develop policies with regard to confidentiality.  One area of concern 
is how that will apply to parents picking up books for their children.   
We are working our way through emergency response plan that will help in in restoring service and 
protecting our collection in the event of a disaster.  Much of the effort involves us reaching out to 
partners in identifying ways to collaborate.   
Legislative Day on May 5 was a good opportunity for us to meet with the congressional delegation and 
discuss the work of Maine libraries.  We were well received on our visits. 
The State LIbrarian updated the Commission on discussions regarding interstate lending using van 
delivery between Maine, New Hampshire and Massachusetts through an OCLC feature.  At this point, it 
is a possibility that we are considering. 
Other Discussion Topics 
Maine State Library Organizational Chart 
The State Librarian distributed an organizational chart to Commission members.  The document 
highlights some of the overlap between divisions and our shared concern for service.   Some of our staff, 
while technically falling within one division of the agency, are also involved in entities within other parts 
of the organization. 
The dashboard sheet that was included in the packet is just a draft and will be modified to include some 
additional reporting statistics that will be produced every month.  Something like this should be included 
in the strategic plan. 
 Elisabeth Doucette noted that it would be helpful to have comparison numbers for each of the 
different metrics. 
Strategic Plan Update / Subcommittee Structure 
The State Librarian provided commission members with a strategic plan handout.  He noted that the 
document reflects the fact that our overarching goals will be essentially the same in the next iteration of 
the document.   There was so much groundwork from the last strategic plan process that we may not 
need a guided facilitator this time around.  The presentation back would include staff providing an 
overview of their activities as they are aligned with each one of the goals. 
Ritter proposed the option of establishing subcommittees comprised of commission members that are 
aligned around strategic goals in the plan.  Subcommittees would work out the details of specific 
initiatives before they are brought before the full commission.  The new structure would involve 
commission members working with MSL staff to ensure goals and resources aligned with strategic plan. 
 Joyce Rumery suggested that a good charter should be in place for each subcommittee.   
 Elizabeth Doucette expressed concern that subcommittees could evolve into a scenario where 
the commission ends up micromanaging 
 Michael Hayes noted the subcommittee could serve as a way for members of the commission to 
gain a better depth of understanding of certain topics.   
 Ritter indicated that he would work on developing this idea further and send it around via email. 
Reciprocal Borrowing Agreement 
Commission members indicated their support of moving forward with a reciprocal borrowing agreement 
involving Ursus and Minerva.  Within Sierra there is a visiting patron function.  Some libraries are already 
using it, but most are not.  Using that function, patrons could use their card at one library to return a 
book to another library.   
Update in the Role of Library Consultants 
Commission members expressed their support for future changes to the role and structure of MSL 
library consultants.  Consultants work would be aligned with a subject specialty as opposed to the 
geographical alignment that exists now.  Libraries would still have access to a dedicated consultant that 
would take their calls and refer them to specific subject experts, but the plan would effectively phase 
out a regional alignment of consultant duties. 
Meeting adjourned at 2:30 PM 
 
